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EXECUTIVE SUMMARY

ABOUT THE MASTER PLAN

The Town of Ridgway is in the process of developing a comprehensive master plan to guide
future growth and public/private investment over the next ten to twenty years. The Master Plan
will draw from the Town’s existing master plan elements, the many related plans and studies the
Town of Ridgway has completed or participated in, as well as input from the Master Plan
Steering Committee, elected and appointed officials, local and regional partners, and the
community at large.

ABOUT THIS REPORT

The Community Profile report presents data and statistics on a range of topics and trends
relevant to the Town of Ridgway’s Master Plan process. It is intended to help inform and serve as
a foundation for ongoing discussions related to the Master Plan and serve as a resource for the
community in the future. The following topics are addressed in the report:

Population & Demographics
Housing

Growth & Development
Economy

Natural Environment
Infrastructure & Services
Parks & Recreation

Transportation
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Municipal Governance

This information will continue to be refined and expanded as new information becomes available.

Note on Data

The data included in this report represents the best available data as of September 2018. Data
for 2016 is the most recent date for which statistics from the U.S. Census Bureau, one of the
primary sources of data in this report, are available. Data for other statistics is only available at
the county level, such as employment data produced by the U.S. Bureau of Labor Statistics. It is
intended that this document will be updated as new data becomes available, as needed, to
support future Master Plan updates.
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MAJOR TRENDS AND KEY ISSUES

Although the rate of growth has slowed and development activity is still below
pre-recession levels, Ridgway and the surrounding region are expected to see
sustained growth.

Despite seeing increases over recent years, development activity in the Town of Ridgway is still
below that seen prior to the Great Recession. 239 new residential units were built between 2000
and 2008, compared with 67 units between 2009 and 2017. By 2050, the Town of Ridgway is
expected to add between 150 and 700 new residents, and additional infrastructure and services
will be needed to meet future demand. During the same timeframe, the population of the three-
county region (Montrose, San Miguel, and Ouray counties) is expected to nearly double —from
54,265 to 97,252. While most of this growth is projected to occur in neighboring Montrose and
San Miguel counties, regional growth will continue to have direct and indirect impacts on
Ridgway’s transportation system, housing market, ranching heritage, and overall economy. The
Town and Ouray County have a variety of established plans, policies, and regulations in place to
help manage growth. These tools will need to be reviewed as part of the Master Plan process to
ensure they continue to reflect the values of the community.

Questions to consider as part of the Master Plan process:

1 What additional steps should we take to help protect, preserve, and nurture critical aspects of
Ridgway’s small town character, ranching heritage, scenic beauty, natural environment, and
creative culture as the community grows and changes over time?

9 To what extent does the community wish to try to proactively accommodate projected
residential and employment growth through the expansion of infrastructure and services?

The extent to which—and the rate at which—Ridgway can absorb projected future
growth is dependent on a variety of factors.

The Town of Ridgway’s 2011 Land Use Plan reflects the community’s desire to maintain a
compact pattern of growth that concentrates new development close to existing development and
services and protects surrounding agricultural and ranch lands in Ouray County. The Land Use
Plan anticipates an ultimate “buildout” of between 561 and 945 residential units within the
Initial Growth Boundary (IGB), and an additional 500 to 895 residential units within the Urban
Growth Boundary (UGB). Based on recent population growth scenarios, the Town has at least a
70-year supply of land within the Initial Growth Boundary (IGB). It will take much longer for the
UGB to reach buildout. However, many of the areas planned for growth within the IGB do not
have the infrastructure in place—water, sewer, roads—needed to accommodate future
development. The Town is in the process of assessing the capacity of its facilities and
infrastructure, and has begun to explore long-term strategies with regard to water service
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provision. However, current Town policy states that development should “pay its own way” and
the Town has not historically put in infrastructure in anticipation of new development.

Questions to consider as part of the Master Plan process:

9 Are the locations of land uses within the community and the density/intensity
assumptions associated with each land use class in the Town's 2011 Land Use Plan still
aligned with the community’s vision for the future? If not, what types of changes should
be explored?

1 Should the Town work to secure additional water supplies to help support the ultimate
buildout of the Town's 2011 Land Use Plan?

9 Should the Town consider incentivizing development in priority locations through
investments in infrastructure, public/private partnerships, regulatory incentives (e.g.
formalizing density bonuses, proactive rezoning), or other mechanisms?

91 In light of the above, what potential changes are needed to help “right size” the Land
Use Plan to the Town’s ultimate infrastructure and service capacity?

Ridgway’s housing market is shifting and has hecome more expensive due to the
economic recovery and high desirability of our community. This shift is putting
pressure on our residents, businesses, and institutions.

The largest shifts in our housing market have been in affordable single family homes and rentals.
Our median family home sale price is double that of Montrose, and our rental costs resemble a
high cost market. One in five lower income renters and one in ten owners struggle with housing
costs, which is higher than Ouray County and the State of Colorado overall. While we are still a
community of permanent residents—many of whom commute to jobs in Telluride or Montrose—
continued price increases could adversely affect our socioeconomic diversity. Anecdotally, public
and private sector employers in the Town have cited housing and land costs and a general lack of
supply in both for sale and rental housing as key factors in their ability to attract and retain
employees. The Town has been working in coordination with Ouray County and the City of Ouray
as part of a regional Housing Advisory Committee to explore a range of strategies. In addition, the
Town has taken steps to expand housing options through its accessory dwelling unit program,
and is currently seeking grant funding for the Space to Create project—which will include
affordable housing units geared toward the workforce and creative sector in the community, and
possibly studio and/or commercial space. Likewise, alternative housing models such as a co-
housing community and smaller single-family dwellings are beginning to emerge through the
private and non-profit sectors. While progress is being made on these various fronts, a range of
strategies will need to be explored through the Master Plan process to help clarify Ridgway’s
priorities and positions as a community.
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Questions to consider as part of the Master Plan process:

9 What potential barriers to affordable/attainable housing exist in the Town's current
policies and regulations? What steps can be taken to remove these barriers?

1  What other steps are we willing to take as a community—or in partnership with others in
the region—to help ensure our workforce and others who wish to remain in or relocate to
Ridgway have access to housing options that are attainable?

Our local economy is growing and evolving, but continues to be intrinsically
linked with that of the three-county region.

Ouray and San Miguel Counties did not reach pre-recession levels of employment until 2017—
four years behind the State of Colorado as a whole. However, Ouray County’s workforce grew at
nearly double the rate of growth as Montrose and San Miguel Counties between 2000 and 2016.
Although employment in manufacturing industries has grown as a share of Ouray County’s
































































































































































































